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Non government M&A drivers
Although government incentives make 
a substantial impact on the direction 
of investments, their limited duration 
is an important factor that should be 
considered. As Cord Landsmann, 
Chief Financial Officer at E.ON 
Climate and Renewables GmbH, notes, 
“We aim in the long run to achieve 
grid parity without subsidies.  ...we 
would not choose locations with poor 
or uncertain access to the energy 
source, even though they could 
benefit from important incentive-based 
regimes.” Other drivers of cross-
border M&A in the sector include 
energy security in the form of reliable 
energy supply and secure production 
facilities; volatile fossil fuel prices; 
market consolidation; and increasing 
demand within society for a renewable/
alternative energy supply. As Yvo de 
Boer points out, “Businesses are 
under pressure to hold with the 

sustainability and climate change 
agendas by improving their products 
and services.”

Acquisition strategies are also closely 
associated with building market share. 
The largest share of respondents 
interested in Middle Eastern and 
North African targets (33 percent) 
cited public demand for greater provision 
of renewable energy as the main 
driver for investment and M&A 
activity in the region. 

M&A deals will also be boosted by 
financial backers looking to exit their 
current portfolio companies. Venture 
capital investors who reached their 
investment limit during the downturn 
by providing follow-on financing to 
their portfolio companies, and funds 
that were raised over five years ago 
are desperately looking to exit some 
of their investments. With the IPO 
market still fragile, M&A is the most 
attractive exit route.

Additional incentives
Sixteen government and trade 
organizations were surveyed this 
year, among which 7 were based in 
Western Europe, 5 in North America 
and 4 in the Middle East & North Africa. 

Most of these organizations nurture 
small businesses in “clusters.” 
Examples include the National 
Renewable Energy Lab in the US, 
the Vancouver Fuel Cell Cluster in 
Canada, “Silicon Fen” in the UK and 
the Copenhagen Cleantech Cluster 
in Denmark. Among the surveyed 
government organizations, the four 
most common services offered to 
businesses are accelerated access to 
strategic vendors; subsidy and grant 
schemes; mentoring; and funding. 
To achieve their objectives, most 

government and trade organizations 
collaborate with well-established 
private and public companies, 
which fuels partnerships between 
innovators and more established 
operators. Most surveyed government 
participants cooperate with utilities 
and Independent Power Producers 
(88 percent), as well as specialist 
renewable energy companies or 
subsidiaries of integrated utilities 
(75 percent). For example, the 
Copenhagen Cleantech Cluster, 
launched in late 2009, comprises 40 
companies, including DONG Energy 
and Vestas. The Finnish Cleantech 
Cluster is partnering with Yes Bank 
in India to create cross-border 
partnership opportunities.

“Businesses are under 
pressure to hold with 
the sustainability and 
climate change agendas 
by improving their 
products and services.”
Yvo de Boer, United Nations 
Framework Convention on 
Climate Change (UNFCCC)
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